GENNARO ADVISORY GROUP LLC

Project, Program & Portfolio Management Consultancy | Federal & DoD-Adjacent | Environmental Compliance

& Remediation | Civil Engineering & Construction Management

SDVOSB* - VOSB - SAM Registered
Minority - Hispanic American Owned

SERVICES & CAPABILITIES

COMPANY INFORMATION

Project, Program, & Portfolio Management Advisory

Structured advisory support to plan, budget, execute, and oversee initiatives
across their full lifecycle — aligning scope, schedule, cost, stakeholder
alignment, and operational process improvement.

Federal / DoD Environmental Compliance & Management

Advisory and management support for environmental compliance programs
operating in regulated, federal, and defense-adjacent environments.

Civil Engineering & Construction Oversight

Oversight and coordination support for engineering and construction activities,
ensuring safety, QA/QC, compliance, and effective cross-team communication.

DIFFERENTIATORS

Legal Name: Gennaro Advisory Group LLC
Business Type: Single-Member LLC
Founded: January 2026

Location: Viera / Rockledge, FL (Space Coast)
Service Area: Nationwide — Remote & Hybrid
UEI: K4S1U3WYQQN5

CAGE Code: 1AWSO0

SOCIOECONOMIC STATUS

* PMP-Certified Program Leadership — Standards-based project
delivery across complex, multi-stakeholder environments using PMI
frameworks

Regulatory & Environmental Compliance Expertise — CEM-
credentialed advisory for programs operating in federal, DoD-adjacent,
and regulated environments

* Continuous Improvement Discipline — Lean Six Sigma Green Belt
applied to process gaps, execution inefficiencies, and compliance risk
reduction

* 25+ Years Federal Experience — Direct support and management to
DoD environmental and infrastructure programs, and cross-sector
program management oversight

* Cross-Functional Coordination — Proven track record managing
stakeholders across civil engineering, construction, regulatory
agencies, and senior leadership

Flexible Engagement Models — Advisory retainer, contract support, or
project-based; structured around your program’s needs, not one-sized

Execution-First Mindset — Every engagement ties back to mission
outcomes and measurable progress

PRINCIPAL’S RELEVANT EXPERIENCE

* Service-Disabled Veteran-Owned Small Business
(SDVOSB*)

* Veteran-Owned Small Business (VOSB)
* Minority-Owned Small Business

* Hispanic American Owned

* Small Business (SB)

NAICS CODES

541611 — Admin Mgmt & General Mgmt Consulting
541618 — Other Management Consulting Services
541330 — Engineering Services

541620 — Environmental Consulting Services

KEY PERSONNEL

* Managed planning, execution, and oversight of multi-phase projects in
regulated federal environments including DoD installation programs

* Delivered environmental compliance and management support aligned
with DoD, EPA, and federal regulatory requirements

* Led cross-functional teams and stakeholder coordination on programs
spanning multiple site locations

* Supported senior leadership decision-making through structured
reporting, risk management, and program controls frameworks

PAST PERFORMANCE HIGHLIGHTS

Anthony (Tony) F. Gennaro Jr.
Principal Consultant & Owner

* Project Management Professional (PMP)

* Certified Environmental Manager (CEM)

* Lean Six Sigma Green Belt (LSSGB)

* BS in Civil Engineering

* MS in Engineering Management

* Masters — Military Operational Art & Science

* 32+ Years Federal Service (USAF, US Army, NGB, DOJ)
» Service-Connected Disabled Veteran

AGENCIES & ORGANIZATIONS SERVED

* Patrick Space Force Base: Directed 450+ personnel, $116M
operating budget, and $300M capital portfolio across 3 installations, 23
annexes, and 3 airfields

* USAF Environmental Restoration Program: Managed $395M

program spanning 216 Air Force installations nationwide; re-baselined

2,900 sites, recovering $7M in overstated costs

Laughlin AFB: Managed 808 facilities and $42M O&M contract;

resolved 8K+ annual service calls; reduced civilian vacancies by 30%

MacDill AFB Environmental Compliance: Directed compliance for

49 RCRA sites, 5 FDEP petroleum sites, and 3 munitions response

sites under EPA, FDEP, and DoD standards

Brooks City Base: Oversaw $705M multisite real estate and
privatized housing construction portfolio as Owner’s Representative

tony@gennaroadvisory.com

USAF - USSF - US Army Corps of Engineers - Air Force Civil
Engineer Center - Installation Management Support Center -

NASA / KSC - AECOM Technical Services - EPA Region 4 -

FDEP - SURWMD - Construction Analysis Systems Inc.

REGULATORY FRAMEWORKS

RCRA /HSWA - CERCLA - NEPA - ISO 9001, 14001 - DoD
4715-Series - OSHA - EPA/ FDEP - USACE Permitting -

CONTACT INFORMATION

www.gennaroadvisory.com

Email: tony@gennaroadvisory.com
Phone: 813.244.9359

Web: www.gennaroadvisory.com
LinkedIn: linkedin.com/in/anthonyfgennaro

“Colossians 3:23-24"

813.244.9359 | Viera / Rockledge, FL



